6. Schedule GCT & ID Fan Debottlenecking P8 rev AAW handover 12 maret 2026_update 22 Ma...

ID Task Name Duration  |Start Finish
March 2026 | April 2026 May 2026

1 Milestone Debottlenecking P8 Project 125 days  Sun 08/03/26 Mon 27/07/26
2
3
4
5
6
7 Shutdown 52 days Thu 12/03/26 Sat 02/05/26
: s Tl
5 s Thi2ese
10 Dismantle 23 days Sun 15/03/26 Mon 06/04/26
11 Dismantling Ducting Incharge 21 days Tue 17/03/26 Mon 06/04/26
12
13
14
15
16
17 Dismantling Ducting Discharge 17 days Sun 15/03/26 Tue 31/03/26
18 BiaSI S2a/l3/26
19 TN
20 Idul Fitri 3 days Thu 19/03/26 Sat 21/03/26
21 7k 250020
22 Dismantling ID Fan 12 days Sun 15/03/26 Thu 26/03/26
23
24
25
26
27 Dismantling GCT (Hopper, Body, and Top Cone) Sun 05/04/26
28
29
30
31
32
33 Civil 35 days Mon 23/03/26  Sun 26/04/26
34 ID Fan Sisi Luar 10 days Mon 23/03/26  Wed 01/04/26
35
36
37
38
39 ID Fan Sisi Dalam 28 days Fri 27/03/26 Thu 23/04/26
" B 2002
41 Chipping& Drilling 1 day Sun 19/04/26 Sun 19/04/26
42 Reinforcement (Install Rebar& Integrated Plate) 2 days Mon 20/04/26 Tue 21/04/26
43 Formwork 1 day Wed 22/04/26 ~ Wed 22/04/26
44 Concrete Work 1 day Thu 23/04/26 Thu 23/04/26
45 Baseframe motor 1 day Thu 23/04/26 Thu 23/04/26
46 Down Comering 7 days Mon 20/04/26  Sun 26/04/26
47 Coring 7 days Mon 20/04/26 Sun 26/04/26
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48 GCT Foundation 3 days Mon 06/04/26  Wed 08/04/26
49 Drilling anchor GCT 3 days Mon 06/04/26 Wed 08/04/26
50 Instalation 21 days Sun 12/04/26 Sat 02/05/26
51 Install ID Fan 7 days Fri 24/04/26 Thu 30/04/26
52 Install Bottom Casing 1 day Fri 24/04/26 Fri 24/04/26
53 Install Impeller 1 day Sat 25/04/26 Sat 25/04/26
54 Install Top Casing 1 day Sun 26/04/26 Sun 26/04/26
55 Install Motor Fan 1 day Mon 27/04/26 Mon 27/04/26
56 Allignment Coupling& Motor 3 days Tue 28/04/26 Thu 30/04/26
57 Install Ducting Incharge 16 days Sun 12/04/26 Mon 27/04/26
58 Install Ducting Incharge - Section 3 1 day Sun 12/04/26 Sun 12/04/26
59 Install Ducting Incharge - Section 2 2 days Thu 16/04/26 Fri 17/04/26
60 Install Ducting Incharge - Section 1 sisi GCT 2 days Wed 22/04/26 Thu 23/04/26
61 Install transisi inlet 1 day Mon 27/04/26 Mon 27/04/26
62 Install Ducting Discharge 10 days Mon 20/04/26  Wed 29/04/26
63 Install Ducting Discharge - Section 3 2 days Mon 20/04/26 Tue 21/04/26
64 Install Ducting Discharge - Section 2 1 day Fri 24/04/26 Fri 24/04/26
65 Install Damper 2 days Sat 25/04/26 Sun 26/04/26
66 Install Expansion Joint 2 days Mon 27/04/26 Tue 28/04/26
67 Install transisi outlet 1 day Wed 29/04/26 Wed 29/04/26
68 Install GCT 13 days Mon 20/04/26  Sat 02/05/26
69 Install Hopper - Section 1 1 day Mon 20/04/26 Mon 20/04/26
70 Install Body - Section 2 1 day Tue 21/04/26 Tue 21/04/26
71 Install Deflector 2 days Wed 22/04/26 Thu 23/04/26
72 Install Body - Section 3 1 day Fri 24/04/26 Fri 24/04/26
73 Install Body - Section 4 1 day Sat 25/04/26 Sat 25/04/26
74 Install Body - Section 5 1 day Sun 26/04/26 Sun 26/04/26
75 Install Top Cone - Section 6 2 days Mon 27/04/26 Tue 28/04/26
76 Install Down Comer Duct - Section 7 2 days Wed 29/04/26 Thu 30/04/26
77 Install All Accessories 2 days Fri 01/05/26 Sat 02/05/26
78 Install Pipe Coal 3 days Thu 30/04/26 Sat 02/05/26
79 Serah Terima Barata to HTC 1 day Sun 03/05/26 Sun 03/05/26
80 Commissioning 7 days Mon 04/05/26 Sun 10/05/26
81 Cleaning Area dan Perapihan 60 days Mon 11/05/26  Fri 24/07/26
82 End Off Project 1 day Mon 27/07/26  Mon 27/07/26
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